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Like everyone, I wanted to succeed. I dreamed of becoming a famous 
medical research scientist; I dreamed of working indefatigably to 
discover something which would be used to help humanity, but which 
signified a personal triumph for me. I was, as we all are, a child of my 
environment. 

 
Then I realized a fundamental thing: For one to be a revolutionary doctor 
or to be a revolutionary at all, there must first be a revolution. Isolated 
individual endeavour, for all its purity of ideals, is of no use, and the 
desire to sacrifice an entire lifetime to the noblest of ideals serves no 
purpose if one works alone, solitarily, in some corner of America, 
fighting against adverse governments and social conditions which 
prevent progress. To create a revolution, one must have what there is in 
Cuba - the mobilization of a whole people, who learn by the use of arms 
and the exercise of militant unity to understand the value of arms and 
the value of unity. 
 
And now we have come to the nucleus of the problem we have before us 
at this time. Today one finally has the right and even the duty to be, 
above all things, a revolutionary doctor, that is to say a man who utilizes 
the technical knowledge of his profession in the service of the revolution 
and the people. But now old questions reappear: How does one actually 
carry out a work of social welfare? How does one unite individual 
endeavour with the needs of society? 
 
We must review again each of our lives, what we did and thought as 
doctors, or in any function of public health before the revolution. We 
must do this with profound critical zeal and arrive finally at the 
conclusion that almost everything we thought and felt in that past period 
ought to be deposited in an archive, and a new type of human being 
created. If each one of us expends his maximum effort towards the 
perfection of that new human type, it will be much easier for the people 
to create him and let him be the example of the new Cuba. 
 
The principle upon which the fight against disease should be based is 
the creation of a robust body; but not the creation of a robust body by 
the artistic work of a doctor upon a weak organism; rather, the creation 



of a robust body with the work of the whole collectivity, upon the entire 
social collectivity. 
 
Some day, therefore, medicine will have to convert itself into a science 
that serves to prevent disease and orients the public toward carrying out 
its medical duties. Medicine should only intervene in cases of extreme 
urgency, to perform surgery or something else which lies outside the 
skills of the people of the new society we are creating. 
 
But for this task of organization, as for all the revolutionary tasks, 
fundamentally it is the individual who is needed. The revolution does 
not, as some claim, standardize the collective will and the collective 
initiative. On the contrary, it liberates man's individual talent. What the 
revolution does is orient that talent. And our task now is to orient the 
creative abilities of all medical professionals toward the tasks of social 
medicine. 

 
And one way of getting to the heart of the medical question is not only 
to visit and become acquainted with the people who make up these 
cooperatives and work centres, but to find out what diseases they have, 
what their sufferings are, what have been their chronic miseries for 
years, and what has been the inheritance of centuries of repression and 
total submission. The doctor, the medical worker, must go to the core of 
his new work, which is the man within the mass, the man within the 
collectivity. 
 
We shall see that diseases need not always be treated as they are in big-
city hospitals. We shall see that the doctor has to be a farmer also and 
plant new foods and sow, by example, the desire to consume new foods, 
to diversify the Cuban nutritional structure, which is so limited, so poor, 
in one of the richest countries in the world, agriculturally and potentially. 
We shall see, then, how we shall have to be, in these circumstances, a bit 
pedagogical- at times very pedagogical. It will be necessary to be 
politicians, too, and the first thing we will have to do is not to go to the 
people to offer them our wisdom. We must go, rather, to demonstrate 
that we are going to learn with the people, that together we are going to 
carry out that great and beautiful common experiment: the construction 
of a new Cuba. 

 
If we medical workers- and permit me to use once again a title which I 
had forgotten some time ago- are successful, if we use this new weapon 
of solidarity, if we know the goals, know the enemy, and know the 
direction we have to take, then all that is left for us to know is the part 
of the way to be covered each day. And that part no one can show us; 
that part is the private journey of each individual. It is what he will do 
every day, what he will gather from his individual experience, and what 
he will give of himself in the exercise of his profession, dedicated to the 
well-being of the people. 


